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The Heritage Information Access Strategy 
(HIAS) 

• HIAS is an initiative intended to secure an 
improved and more cost effective approach to the 
handling of digital heritage data by EH/HE and 
our partners particularly in local authority Historic 
Environment Records (HERS).  
 

• HIAS is intended to resolve long-standing issues 
of complexity and duplication of effort in the 
management of, and access to heritage data 
nationally, in order to improve its utility and 
attractiveness to users. 
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• HIAS is an EH initiative which will be taken forward with 
key partners and stakeholders 
 

• Historic England Draft Corporate Plan 2015-18 
Aim 2.6: Identify and protect England’s most 

important heritage  
“With our partners, improve access to information 
through Historic Environment Records and explore 

ways of moving towards a single means of 
accessing historic environment information 

nationally”.  
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The Heritage Information Access Strategy 
(HIAS) 



The HIAS Vision 
• Good information aids quality decision-making, 

and this is as true of the management of the 
historic environment as for any other sphere. 
 

• It is therefore vital to share information in a timely 
and accessible manner. 
 

• There are opportunities to be grasped in 
developing new approaches to recording and 
sharing historic environment information. 
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Principle 1: Local Authority HERs should be 
the first point of call for and primary trusted 
source of investigative research data and 
knowledge 

Principle 3: English Heritage should continue 
to champion the development, maintenance 
and implementation of standards for the 
creation, management and storage of digital 
historic environment data 

Principle 2: English Heritage should be the first 
point of call for and primary trusted source of 
national datasets such as the National 
Maritime Record 

Principle 4: Investigative research data or 
knowledge should be readily uploaded, 
validated and accessed online 

Principle 7: English Heritage should, on behalf 
of the nation, ensure that a security copy of all 
such data exists in accordance with Principles 
3 and 6 

Principle 5: The national overview should be 
delivered online through the Heritage Gateway 

Principle 6: Such data or knowledge should not 
be at risk of loss, fragmentation, inundation (in 
data), or system obsolescence 

Principle 8: Digital data should be supported by 
material archives in safe repositories 
accessible to the public. 
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The HIAS Vision 
• We do have information systems and processes 

for capturing, maintaining and sharing information 
developed over a number of years. 
 

• These (especially HERs) are firmly enshrined in 
the Government’s national planning policy 
framework. 
 

• Some examples: 
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The HIAS Vision 
• HERs: Public access to monuments and events 
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The HIAS Vision 
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• OASIS: Online entry of events/reports 



The HIAS Vision 
• EH Excavation Index: Archaeological Events 
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The HIAS Vision 
• Archaeological Investigations Project 
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The HIAS Vision 
• Unpublished fieldwork reports 
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The HIAS Vision 
• Heritage Gateway: cross-search across multiple datasets 
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The HIAS Vision 
• BUT… Some of these systems duplicate parts of others, 

some have gaps, or they are not up to date… 
 

• The variety of systems and their lack of integration create 
significant challenges for interrogation and understanding 
at a national scale… 
 

• Approaches to data access globally are changing… 
 

• Resource pressures mean finding the most efficient way of 
managing information… 
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HIAS Programme 
Initiation Phase 
• Governance 
• Communications – internal/external 
• Engagement – external advisory board 
• Literature Review 
• Business Process Mapping of Historic Environment 

Information (see - next slide) 
Next step - Transition to Phase 2 
• Work packages  
• Building the business cases 
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HER21 BPM: Scheduled monument consent – “as is” 
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Governance 
HIAS Programme Board  
 EH currently, Steve Trow SRO  
 Keith May (Strategy Lead), Simon Hawkins (Programme Manager), Barney Sloane, Gill 
Grayson, Dave Batchelor, Lynda Bennett, Duncan Brown, Mike Evans, Steve Slade, Will 
Holborow, Martin Newman, John Cattell, Joe Flatman, Sandy Kidd, Anthony Streeton. 

 
HIAS Advisory Board  
 EH, ALGAO, IHBC, IfA, CBA, ADS, FAME, RIBA, Planning Officers 
Society, Archaeological Archives Forum, Society for Museum 
Archaeology, Joint Committee of the National Amenity Societies 
 Academic research community – The Subject Committee for 
Archaeology 
 Commercial built environment sub-sector – The Archaeology History 
Practice and Kathryn Sather Assoc 
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